International Association for Danube Research (IAD)

Statutes

The English version does not claim legality. 

Legally relevant is the German version only

Preamble

The International Association for Danube Research (IAD) was founded in 1956 under the patronage of the International Association of Theoretical and Applied Limnology (Societas Internationalis Limnologiae Theoreticae et Applicatae, SIL). The IAD comprised from its beginning the interested countries of the entire Danube River Basin. The residence of IAD was and is Austria. In 2000 the IAD National Representatives have established new by-laws, which regulated additional details of the Association as necessary. In 2001 individual membership according to SIL was introduced, and an added by-law stated the duties and rights of members. 
To give IAD equal rights in project-partnership in the European area, in particular to participate in internationally launched research programmes (for example of the EU), an Association (Verein) according to Austrian law (VerG 2002) was legally founded. The existing aims of IAD, and the tasks of IAD remain unchanged. 

§ 1

Name and Residence of the Association (Verein)

Under the name of “Internationale Arbeitsgemeinschaft Donauforschung (IAD)” – “International Association for Danube Research (IAD)” exists the Association (Verein) according to Austrian Law (Vereinsgesetz 2002, BGBI Nr. 66/2002) with residence in Am Zunderfeld 12, A-4073 Wilhering, Austria. 

§ 2

Aim of the Association (Verein)

(1) The Association (Verein) pursues, in the interest of the Danube countries, purposes that are exclusively and directly scientific, of public utility, and hence, favoured by taxes in the sense of §§35,36 BAO. No economic or profit oriented purposes exist. 

(2) The purpose of IAD is:

· Promotion of scientific research in the Danube Basin in the disciplines Limnology, Ecology and related fields 

· Promotion of environmental, nature and water protection in the Danube region 

· Cooperation with related environmental organisations (e.g., environmental NGOs) in the Danube Basin and with the International Commission for the Protection of the Danube River (IKSD/ICPDR), where IAD has observer status 

· Public relations, oriented towards end-users, relevant for topics of water ecology and protection, also in the context of finding international consensus 





§ 3
Means to achieve the Aims of the Association (Verein) 

(1) The aims of the Association (Verein) shall be achieved by the idealistic and financial means quoted in items (2) and (3). 

(2) Idealistic means are, amongst others:

· Lectures

· Conferences

· Publications

(3) The financial needs shall be covered by:

· Annual membership fees

· 
· Annual fee of the Danube member countries 

· Donations, Legacies 

· Institutional sponsoring 

§ 4
Categories of Membership and Membership Fees

(1) Members of the Association (Verein) can be

· physical persons (ordinary, student, individual sponsoring life members)

· juridical persons (associate members)

(2) Member Categories and Membership Fees

a. regular members (ordentliche Einzelmitglieder), full fee

b. student members (studentische Einzelmitglieder), half fee for 3 years. After this period, the student membership automatically is transferred to regular membership 

c. sponsoring life members (fördernde lebenslängliche Einzelmitglieder), 100-fold of the full fee as a single payment

d. honorary members (Ehrenmitglieder) for outstanding IAD-merits, no fee

e. associate members (Kollektivmitglieder) with 1 delegate, three-fold of full fee

§ 5
Acceptance and Withdrawal of Membership

(1) Applications for acceptance as regular, student and individual sponsoring life members and as associate members should be addressed to the National Representative of the respective country, or to the presidium. 

(2) The Board of IAD (Vorstand) decides, with simple majority, the acceptance of the applying member. Acceptance can be denied without giving reasons. 

(3) The Board of IAD (Vorstand) and IAD members can propose honorary membership to members with long membership and with special merits. Honorary members are nominated then by the general member assembly upon suggestion of the Board of IAD (Vorstand). Honorary members are not obliged to pay an annual fee. 


(4) Membership is terminated by death, by loss of legacy of juridical persons, by voluntary withdrawal, or by exclusion through a final decision by the Board of IAD (Vorstand).

(5) Membership is automatically cancelled if three consecutive annual fees are not paid. 

§ 6
Duties of Members

(1) The members of IAD are dedicated to the goals of the Association (Verein) and are obliged to pay the annual fee in due time. They are encouraged to contribute to promote the public awareness of IAD in their countries and internationally. 
(2) The annual fee is fixed by the Board of IAD (Vorstand) on the basis of the actual economic situation in the Danube countries and confirmed by the general member assembly. The National Representatives (or Deputies) collect the fees from the members of their country annually by April 30. The collected money is transferred to the IAD General Secretary. The income of annual fees is used in regard to the statutes and goals of IAD. 

§ 7
Rights of Members

(1) Members are allowed to participate in all events of the Association (Verein) and to use its facilities. All individual members, honorary members and representatives of associate members have the right to vote in the general member assembly as well as the active and passive right of election. Elections to committees normally are performed through personal vote during the general member assembly. However, the Board of IAD (Vorstand) can foresee and perform letter votes/elections. Each member with a voting right receives for free (gratis) the IAD-Proceedings of the IAD-Conferences and the journal DONAU AKTUELL / DANUBE NEWS. Non-members pay higher conference fees at IAD-Conferences than members.

(2) The members can inform themselves on the Internet homepage www.iad.gs with regard to the activities of IAD. (take-principle). 

§ 8
Committees

The committees of the Association (Verein) are:

· The general member assembly

· The Board (Vorstand) 

· The Auditors

· The Arbitration Committee

§ 9
General Member Assembly

(1) The general member assembly meets upon invitation by the Board of IAD (Vorstand) during the IAD-Conferences. The invitation (including the agenda) shall be sent out at least two months before an IAD-Conference. These take place every second year. Votes can be performed by letter mail.

(2) An extraordinary general member assembly takes place within four weeks upon decision of the Board of IAD (Vorstand), the ordinary general member assembly, written and justified demand by at least 1/10 of the members with voting rights, or upon demand of the Auditors. 

(3) Motions to the general member assembly must be submitted in written form to the Board of IAD (Vorstand) at least one month before an IAD-Conference. 

(4) The general member assembly can – with respect to the fact that members may appear from all regions of the Danube River Basin and beyond – pass resolutions if half of all members and respective deputies with voting rights are present. If the general member assembly is not complete at the beginning of a meeting, the assembly can take place 30 minutes later with the same agenda without respect to the number of participants. 

(5) The general member assembly is lead by the President, or by the Vice President in case the President is absent, or by the General Secretary in case the President and Vice President are absent. The general member assembly decides by simple majority, if necessary with the ultimate vote by the President or Vice President. Valid decisions can be made only on items given in the agenda – with the exception of those by motion to perform an extraordinary general member assembly. The mandates of the general member assembly include:

a. Discussion and decision of the agenda

b. Election of the President, the Vice President, the General Secretary, the National Representatives and Auditors 
c. Appointment to or removal of honorary membership 

d. Amount of the annual fee 

e. Acceptance of the General Secretary’s annual balance, which has been checked by the Auditors, as well as the related written report

f. Exoneration of the Board of IAD (Vorstand) 

g. Decisions upon changes of statutes or the motion to dissolve IAD, both of which need a ¾-majority vote of the audience 

h. In case IAD should dissolve, the last general member assembly decides upon the use of the Association’s (Verein) finances; the finances must be used in the sense of the goals of the Association (Verein)

§ 10
Board of IAD (Vorstand)

(1) The Board of IAD (Vorstand) consists of the President, the Vice President, the General Secretary (specifically in charge with the function of secretary and treasurer), and the National Representatives of the Danube countries. The election is performed according to §9, sect.5 lit.b. Unlimited re-election is possible. The term is for 6 years.

(2) At least one meeting of the Board of IAD (Vorstand) per year must be convened. The Board of IAD (Vorstand) makes all decisions not reserved to the general member assembly. The Board of IAD (Vorstand) decides by simple majority of the present members and, if necessary, with the ultimate vote by the President or Vice President, if the President is absent. The Board of IAD (Vorstand) dictates the duties and power of the President, the Vice President and the General Secretary. The Board of IAD (Vorstand) defines the strategy of IAD in the interest of countries represented by their members (e.g., main research topics, relation to end-users). 

(3) The Board of IAD (Vorstand) elects the Editor of the IAD journal “DONAU AKTUELL / DANUBE NEWS” and the Expert Group Leaders with 2/3 majority for a 6 year-term, and decides on the foundation and dissolvement of expert groups. 

(4) The members of the Board of IAD (Vorstand) normally work as volunteers. Only the General Secretary receives an allowance for her/his activities, which is fixed by the Board of IAD (Vorstand). 

(5) The President, the Vice President and the General Secretary form the Presidium. Juridically valid signatures on behalf of the Association (Verein) are given by the President or Vice President, together with the General Secretary.

(6) The Presidium can nominate individual persons, commissions or working groups for special affairs defining respective duties and rights. Allowances for individual persons are possible, if they have long-term responsibilities (annual contracts).

(7) The Presidium administers the business of the Association (Verein) and organises Board meetings (Vorstandssitzungen), general member assemblies and workshops with the Expert Group Leaders. The Presidium initiates and supervises the implementation of the Board’s decisions. 

(8) The President and Vice President represent IAD in external matters. The duties of the President and Vice President include, in particular: contacts with international, Danube-relevant organisations; connection to the National Representatives and Expert Group Leaders; the promotion and coordination of scientific programmes and publications; the acquisition of money (sponsoring); chairing meetings. 

(9) The duties of the General Secretary include, in particular: cooperation with the President and Vice President; business report and annual financial budget and annual financial report; editing and publishing the annual reports of the National Representatives; collection (with the assistance of the National Representatives) of the annual fees of the member countries and individual/associate members; agenda (in cooperation with the President and Vice President) and minutes of the Board (Vorstand) meetings; representation of the President or Vice President at meetings of the IKSD/ICPDR in case of their absence; and maintenance and update of the IAD-homepage on the Internet.

(10) The work of the General Secretary is paid by allowance. The IAD can provide up to a maximum 25% of its annual net income for the working-time of the General Secretary. The Board of IAD (Vorstand) decides on the amount of the allowance for the General Secretary. The annual amount of the General Secretary’s allowance is directly related to the financial situation and budgetary balance of the respective year, as dictated by the Board of IAD (Vorstand). In this respect, the Board of IAD (Vorstand) is committed to the principles of the IAD-finance strategy of 10.5.2001 to avoid expected deficits.
(11) The National Representatives are responsible for the recruitment of members, the coordination of scientific work, and for providing information to the members in their respective countries. 

§ 11
Auditors

(1) Two Auditors are elected for two year-terms. The election is performed according to §9, sect.5 lit.b. Unlimited re-election is possible. 

(2) The Auditors closely examine the financial activities of IAD as well as the annual budget and annual financial report. They must submit a “Report of Controlling” to the general member assembly. 


§ 12
Arbitration Committee

(1) In case of conflict originating from relationships within the Association (Verein), the internal Arbitration Committee must be used to settle the dispute. 

(2) The Arbitration Committee consists of three ordinary members of the Association (Verein). The process is as follows: One disputing party designates one Arbitration Committee member to the Board of IAD (Vorstand) by written letter. The Board (Vorstand) then demands within 7 days that the second disputing party nominates another Arbitration Committee member within 14 days. The Board (Vorstand) is notified of the two members within 7 days, and the two nominated arbiters then elect within another 14 days a third ordinary member as chair of the Arbitration Committee. If the two nominated arbiters cannot find agreement upon the nomination of the chairperson, the chairperson will be decided by lot. 

(3) The Arbitration Committee arbitrates hearings between conflicting parties. 

(4) The Arbitration Committee makes its decisions in the presence of all three members with single majority. The committee decides with best knowledge and conscience. Its decisions are ultimate within the Association (Verein). 

§ 13
Expert Group Leaders

(1) The Expert Group Leaders, elected according to §10, sect.3, are responsible for the quality of scientific activities of the IAD. The Expert Group Leaders lead the expert groups independently and regularly document their work to the Board of IAD (Vorstand) in an annual report. The Expert Group Leaders initiate and support scientific and applied work as well as publications in scientific journals and media with reference to the name and activities of IAD. 

(2) The Expert Groups consist of IAD members. The respective scientific expertise of the member is decisive for Expert Group membership. The Expert Group Leaders decide the acceptance of the applying member. 

§ 14
IAD Journal “DONAU AKTUELL / DANUBE NEWS”

The Editor of “DONAU AKTUELL / DANUBE NEWS” is responsible for the acquisition of articles, and publication and mailing of the information brochure. Before publishing an edition the galley proofs must be reviewed by the Presidium. 

§ 15
Financial Wealth, Developments and Data

(1) The existing assets belong to the Association (Verein). The Association (Verein) is legally bound to the assets.
(2) All scientific methods or apparatus developed and all data collected in the frame of IAD belong to the authors as intellectual property. 

§ 16
Dissolvement of the Association (Verein)

(1) The voluntary dissolvement of the Association (Verein) can only be decided in an extraordinary general member assembly convened solely for this purpose, whereby a ¾ majority vote is necessary. This general member assembly decides with simple majority about the liquidation and the use of any remaining finances. In particular, the assembly must nominate a liquidator. This money must be given to SIL or another renowned and accepted non-profit institution in the Danube Region; these institutions must guarantee the use of the money in the sense of the goals of the Association (Verein). 

(2) The last Board of IAD (Vostand) must inform by written anouncement, and within 4 weeks on the decision, to the respective Security Direction about the voluntary dissolvement of the Association (Verein). The last Board of IAD (Vorstand) also must announce the voluntary dissolvement of the Association (Verein) in an official state journal specifically designated for such publications. 

§ 17
Temporary Arrangements

(1) The given statutes replace the previous statutes adopted in 2004 and amended in 2006. 
(2) The current periods of IAD officers remain unchanged. 

International Association for Danube Research (IAD), Vienna

Wilhering, Austria, 10 February 2010
The President
The General Secretary

Dr. Ivana Teodorovic
Dr. Harald Kutzenberger
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